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District Mission Statement — Section Two
North Star Academy is a public school where a cam@md innovative environment
ensureeach studentwill attain high academic achievement and a pasitense of self
worth. NSA understands that for individuals toufiigh it is necessary to have a positive
collaboration among students, school personnelenggrand community. It is with
EXCITEMENT that we, the collaborative team, prepanery student to shape our
changing world!

Learners will be:

Self-directed, caring, healtityuman Beings
Guided by Principles of Connection and Improvement

Imaginative, courageous Leaders and Innovators,
Guided by Principles of Future Focusing and Stewsharp

Empathetic, respectful Team Members and Mediators
Guided by Principles of Win-Win and Collaboration

Open, articulate Listeners and Communicators
Guided by the Principles of Honesty and Clarity

Purposeful, insightful Investigators and Decisioakdrs,
Guided by Principles of Reflections and Integrity

Resourceful, conscientious, Producers and Contibut
Guided by Principles of Quality and Accountability

District Introduction — Section Two

Demographics

North Star Academy (NSA) was established in 199Amaslternative High School,
serving grades 9-12 In 1997, NSA became a Charter School of NortHdichigan
University. Originally the school was located ghpeming, MI, but relocated in the fall
of 2005, to a brand new state-of-the-art buildingated in Marquette, Ml. The new
location and size allowed NSA to open Polaris Midgthool, serving grades ¥-8The
district opened to gradé"én the fall of 2007.

Enrollment

In the fall of 2007, North Star Academy High Sch@S5AHS) had an enroliment of 70
students. Polaris Middle School (PMS) had an emratit of 24 students. The school
district had a 62% free and reduced lunch populatislthough in a declining enrollment
area, NSA enrollment has steadily grown and tleisdris expected to continue.
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Personnel

Currently the district employs:
e 1 Full-time CEO / Principal
1 Full-time Asst. Admin / Dean / Tech Coordinator
3 Full-time Teachers
3 Part-time Teachers
1 Full-time Aide
2 Americorp Workers
1 Part-time Special Education Coordinator
1 Full-time Admin Asst.
1 Part-time Food Service Coordinator
Various contracted services including: janitorimhnsportation, technology
support, and social services

Accreditation

The district is accredited byhe Coalition of Essential Schoolspe of two
accreditation agencies recognized by the state.

NSA District Technology Vision Statement-Section Tiee:

North Star Academy believes that technology isch tim enhance the whole curriculum.
Various technologies will be used to allow studeatiirther their educational, career
and personal goals. Access to and the abilitglagito new technologies will help
students become more successful and contributeetoitanging world.

Specifically technology will be used to:

Assist all students in understanding the curriculum

Connect students to the world

Increase knowledge

Increase communication between staff, parentsestsdand the community
Enhance technology skills

Promote higher order thinking skills

Technology Goals:

Education
e Continue to offer professional develop to eductd# sn using technology as an
instructional tool
e Continue to provide a technology-rich environmemtdtudents that enhances the
state’s content and grade level expectations
e Provide students with technology and software ithqtiire the use of higher order
thinking skills
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e Create and implement a “NSA technology skillsbgnam to be taught to all
students and teaching staff

e Continue to utilize technology to promote studamderstanding for various
multiple intelligences

Communication
e Continue to use technology to improve communicalietween staff, parents, and
students
e Improve the school's website content and layoutISé information can be
assessed by all interested parties
¢ Maintain and increase the use of the school'shnerstudent database system

Technology Service

Improve the maintenance request system
Track maintenance requests

Inform staff of technology grant opportunities
Recreate technology inventory system

Hardware
e Plan for replacement and growth of equipment syatially
e Upgrade and maintain current infrastructure andvoek

Curriculum Integration — Section Four

North Star Academy uses many types of technolognt@ance the curriculum, in order
to promote student understanding and skills. Tiggdst example of this is the district’s
laptop initiative that provides laptop computerslicstudents who have a signed parent /
guardian permission slip. This program providega@ual learning opportunity to all
students regardless of socioeconomic backgrouie. |[dptops are used in all classrooms
for word processing, accessing the Internet omiheless network, storing data and
using a number of other applications.

LCD projectors are located in all classrooms tangeinstruction for visual learners. A
codec was recently purchased to enhance all clariaveas by allowing teachers to
provide virtual video trips that also offer intetiaa with off-site presenters. Digital
cameras, video cameras, graphing calculators, pr@eS, United Streaming and
software applications are used by all grade levels.

NSA is undergoing a curriculum review and updatnhe assistance of the Marquette-
Alger Regional Service Agency, to ensure all culac areas are aligned with the new
state content standards and grade level expeaatmiuding the METS. As the
documentation is completed, school curriculum pemgbwill identify specific
technology projects / expectations per coursethdiend of each school year, district
administrators will work with the staff to identifgarning outcomes achieved and areas
that need improvement. This is an annual ongoioggss that will be revisited at the
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end of each school year. Overall content knowletgkapplications per grade levels are
as follows:

Polaris Middle School (8" — 8" Grade), integration into core content areas

Language Arts

e Technology Skills Program Instruction (Tech Staddét. A, #1.B, Basic
operations and concepts)

e Word Processing (Tech Standard #2.B — Social, @&ihaeid human issues #3.A,
#3.B — Technology productivity tools,)

e Publisher and PowerPoint (Tech Standard #2.B-Saatfiaical, and human
issues, #3.A, #3.B — Technology productivity to#4,B —Technology
communication tools,)

e Use of the Internet (Tech Standard #5.A — Technotegearch tools)
[ ]

Mathematics
e Microsoft Excel (Tech Standard #3.A — Technologgdurctivity tools,
#6.A, #6.B — Technology problem solving and decisitaking tools)
e Graphing Calculators (Tech Standard #3.A — Techmofiroductivity
tools, #6.A, #6.B — Technology problem solving aedision making

tools)
e CPS
Science

e Microsoft Excel (Tech Standard #3.A — Technologydurctivity tools,
#6.A, #6.B — Technology problem solving and decisitaking tools)

Social Studies

e Technology Skills Program Instruction (Tech Staddét. A, #1.B, Basic
operations and concepts)

e Word Processing (Tech Standard #2.B — Social, @&ihanid human issues #3.A,
#3.B — Technology productivity tools,)

e Publisher and PowerPoint (Tech Standard #2.B -a§athical and human
issues, #3.A, #3.B — Technology productivity ski#d.B — Technology
communication tools,)

e Use of the Internet (Tech Standard #4.A — Technot@gmmunication tools,
Tech Standard #5.A — Technology research tools)

North Star Academy High School (§‘ — 12" Grade), integration into core
content areas, Health, and Physical Education

Language Arts (METS-emphasis basic operation and caepts and
technology productivity tools)

Word processing using spell check, thesaurus

Microsoft Word for reports and other publications

Inspiration Software for brainstorming, concept miag
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Multimedia presentations with graphics, sound, txd
Publisher software for brochures, posters, repetts,
Use of United Streaming for informational video
Use of codec for virtual fieldtrips

Use of the internet for online researching

Mathematics (METS-emphasis technology problem solug, social,
technology communication tools)

Microsoft Excel to solve problems

Graphing calculators to discover concepts visuatgt solve problems
Computer generated graphs

Use of CPS to check for understanding

Social Studies (METS-emphasis technology researcbdls and technology
communication tools)

Word processing using spell check, thesaurus

Microsoft Word for reports and other publications
Inspiration Software for brainstorming, concept piag
Multimedia presentations with graphics, sound, txd
Publisher software for brochures, posters, repetts,

Use of United Streaming for informational video

Use of codec for virtual fieldtrips

Use of the internet for online researching

Student projects utilizing digital cameras and vidameras
Use of spreadsheets to graph statistics

Science (METS - emphasis technology problem solvirand decision making
tools)

Database to organize data collected

Multimedia reports using graphics, text, and sound

Download and analyze data from the Internet

Use of probes to collect data

Use of codec for virtual fieldtrips

Use of United Streaming for informational video

Document Camera

Health
Meet the online technology requirement (Appendix)

Physical Education
Use of interactive gamine to promote movementiasugluction
Use of Heart Rate Monitors

What works now though, may be obsolete by 201 1réffbee, the goal of the district is
for teachers to focus on the process of integrattimer than the end result of integration.
As stated in the National Educational Technologn8ards for Students, from the
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International Society for Technology in Educatitiitfective integration of technology is
achieved when students are able to select techytdods to help them obtain
information in a timely manner, analyze and syntteethe information, and present it
professionally. The technology should become aggiatl part of how the classroom
functions—as accessible as all other classroons tool

Student Achievement — Section Five

Classroom Laptops

Polaris Middle School and North Star Academy High&l students and teachers
have their own laptop computers. The laptops hla@ebility to connect wirelessly
to the Internet and school’s network (directoryasts). These laptops are used for
independent lessons, enrichment activities, rekiagcand support of classroom
instruction.

Students and staff at both schools also have ateeiss following equipment /
materials: LCD projectors, united streaming, Exaew/ digital cameras, video
cameras, online school database, video codec, 6®8agsious software programs.

Art

Technology will be incorporated into the middle dmngh school classes.
Specifically students will use digital cameras adding software. Instruction will
also include virtual field trips to art museums amchitecture located around the
world.

Health

The NSAHS health class will be organized to meetstiate’s online experience
requirement. Students enrolled in this class sal’e web quests, use videocasts,
communicate via email, do online research, andgyaate in online simulation or
field tip.

Language Arts

All students in language arts classes will relyMilgaon publishing software to
produce grammatically correct publications (diggtdry telling). Students will also
use the internet to research and determine acanfatenation. Students will
organize their pre-writing thoughts by creating @@pt maps using Inspiration.

Technology instruction will consist of using Unit&treaming, video codec and Icds..
Instruction may include virtual field trips, vide¢a@uthors’ biographies, Globe
theatre, movie clips, etc..) and demonstrations.

Mathematics

The middle school Connect mathematics program agtddcthool Core-Plus
mathematics program require all students to usghgng calculators. Checking for
understanding is done using the CPS equipment.| Britevare will be used by
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students to solve problems, develop mathematidalilegions and patterns, and
create charts / graphs

Science

PMS and NSAHS science students will use databaseytmize data collected using
probes and other instrumentation. A document camél be used for instruction to
display hard copy and small items, universal stiagrand the video codec will
provide biological field trips and videos for atlience areas. Students will use the
internet for research and then use publicatiomsw#t to product reports.

Social Studies

Multimedia projects (digital storytelling) will bereated by all students in their
history classes. These projects will require the of the internet for research and
media equipment (digital and video cameras, reecer@ad editing software).
Instruction will be delivered using United Streagemnd the video codec to explore
museums, visit past civilizations, and view movips

Economics and government classes will use Exogitdph statistics.

All social studies areas will use Inspiration foainstorming and concept mapping.
Audio learners will learn about cultures / geograplanguages by listening to
satellite radio / cds

Special Education

The special education department uses various ¢dmiyequipment and software
programs to assist students with disabilities. iAudcorders, Premiere software, and
Reach software are currently being used. Techyohalycontinued to be used as
required by students’ IEPs.

Physical Education

Technology will be infused into the physical edumafprogram when heart rate
monitors and software are purchased. Studentdwidible to record and monitor
their fitness levels, using the new technology @ik school laptops.

Michigan Virtual High School (MVHS) / Other Online Courses

Provides an opportunity for high school studentsrimll in classes that otherwise
they could not due to scheduling conflicts or tharse not offered at our small
district. In addition, all students use MVHS teate Educational Development Plans
and access Michigan Merit Exam Review prep course.

Extra Curricular Programming
A robotics club will be formed for students inteéegkin learning about this
technology. This program will focus on higher arttenking skills.
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Timeline for Technology Integration into Curricula and Instruction
— Section Five

2008 —

2009

Determine hardware and software needs for all stdjeggrade levels

Encourage teachers to use technology to enhangeutum and increase efficiency
Publish a district technology guide that includgeipment available, software
applications, internet sources, procedures anddipblicies

Purchase online classes as needed

Recreate technology inventory system

Create list of technology professional developnogqtortunities for the upcoming
school year

e Create “technology skills” implementation program
¢ Redesign district website
¢ Review technology plan
e Purchase updated student database software
o Apply for USF funding and any other available rases
e Collect data of technology use
¢ Investigate the cost of a wireless theatre soustksy
2009 - 2010
¢ Implement administrative observations of technologg in the classrooms
e Determine hardware and software needs school wide
e Update district technology guide
e Purchase online classes as needed
o Create list of technology professional developnogortunities for the upcoming
school year
e Update district website
o Review technology plan
e Apply for USF funding and any other available reses
e Collect data of technology use
2010-2011
e Update technology plan
¢ Continue administrator observations of technologg m the classrooms
e Update district technology guide
e Purchase online classes as needed
e Create a list of technology professional develogne@portunities for the upcoming
school year
e Update district website
e Apply for USF funding and any other available reses
e Collect data of technology use
¢ Investigate options for online foreign languagessés
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Delivery of Instruction — Section Six

Technology is applied in many forms at North Standemy, due to the laptop initiative
program.

Michigan Virtual High School

At the High School Michigan Virtual classes arecoffd. This resource allows students
the opportunity to enroll in classes that we areafiering, or because of scheduling
conflicts. The class is prepared and delivered bgréfied instructor. Managed in house
also by a certified teacher or ‘mentor’ who ovesstée student’s progress.

Student and Staff Accounts

Students and staff members of North Star Acadenag hacess to their own

Individual network accounts. These accounts allomstudents and staff to save and/or
transfer data/files throughout the District usihg wireless network. Student files are
kept one year after they have graduated from thteicti

Internet

North Star Academy provides network and Internetas to all student and staff laptop
computers. Any student with an account must hav&ldi (acceptable use policy)
signed by a parent and on file in the office betiey are given Internet access. All
student accounts are monitored by Internet filbrasoftware.

United Streaming

North Star Academy has purchased a United Streasuibgcription to deliver
instructionally appropriate video. United Streamisigised at our Middle School and
High School. Through Professional Development,ieeshave been taught how to use
United Streaming in the context of their lessond w&ith available technology
applications.

Video Codec

All classroom instructors will have access to eeeidodec. Teachers will be
participating in professional development to lelaomv to access virtual field trips and
other learning opportunities associated with thes@ of equipment that will enhance
their lessons. In addition this unit will be ugedrovide professional development to
the staff.

MOIS — Michigan Occupational Information System

MOIS is a career development program that assist® Ktudents and other users plan a
career path that's right for their interests. M@i# be used at the Middle School level to
help students develop and plan career interests.

Michigan Merit Exam Review Prep Course
This course prepares Michigan students for thatestxamination. All high school
juniors will use this program and any senior reees



North Star Academy 12
2008-2011 Technology Plan

Mydreamexplorer
This application will be used by middle and high®al students to create and update
educational development plans.

Parental Communications and Community Relations — &ction Seven

One of the most important pieces of informatiothes communication between school
and home. Often this becomes too difficult becafsmnflicting time schedules or not
being able to get to the person you need or watalkdao. With this in mind North Star
Academy has tried to make some significant steitting information out that is easily
obtainable. With the Internet being available gr@wing majority of our constituents we
have tried to put things in place that will provitie ease of availability.

District Web Page

The district has a web page. This site is locatedvw.nsacd.comThe site is designed
to include general district information as wellthe technology plan. In the future NSA
plans to post lunch menus, district newsletterslkaaid minutes on the website. A link
to the school’s student data is already provided.

PowerSchool

PowerSchool is a ‘real time’ student databasedhaivs students, parents and staff to
access their student’s grades and attendance &itay This is offered to all students
grades B — 12", Access is obtained by parents and studentseeiarsd usernames and
passwords issued upon enrollment in the distiitte program also provides staff contact
information to parents.

PTO

A strong collaboration is beginning between the lgdarmed Parent/Teacher
Organization and the school system. The orgawizasi helping both financially and
personally in the expanding of resources and prognaithin the school.

Phone System

A new district wide phone system has been purcha3ed system is located throughout
the building including the central office, classms and kitchen. It provides us with
voice mailboxes, intercom services, and other festu

Parent Teacher Conferences

Student-led parent teacher conferences are hete @mvyear. Emphasis is made on
contact between parents and teachers to relaya@anthanicate news and updates about
student progress and concerns.

Newsletter

The majority of our parents have Internet accessveustill have some families who do
not have this availability. For these families dodthe rest of the community we also
produce hardcopy Newsletter’ every month. Thiseist iome with the students (also will
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be available online) to inform the parents ofle&t months activities and curriculum
information.

Curriculum Collaboration — Section Eight

The district does not currently offer adult higihgol or GED completion programs.
However it does assist students in locating agsrtbi@ assist adult learners.
Representatives from these service providers wiitiaue to contribute to the
implementation and assessment of the district olgy plan.

Michigan Virtual High School

Michigan Virtual High School provides an alternativw classes that are not offered by
our high school. This distance-learning optionwastudents to have an expanded
selection of courses they would otherwise not be ebtake or enroll in classes they
could not take because of a scheduling conflict.

Marquette Alger Regional Educational Service AgencyMARESA)

MARESA offers a number of services to teachersaministrators.

MARESA also plays a vital role in our professiodalelopment, providing in-services
and offering additional training for staff

Michigan eLibrary

The Michigan eLibrary is a project of the LibrarfyMichigan, giving access to several
databases to the citizens of Michigan through thigiaries. Home access is available
for some of these databases. These databasesan€@Gd.S FirstSearch; Galegroup
Infotrac; SIRS Discoverer Deluxe; Electric Librdflementary.

Professional Development — Section Nine

For the district’s vision to become reality it mpsbvide opportunities for staff to

become proficient in strategies and techniqueshi®implementation of educational
technology. The professional development offengthie district must be more than how
to use an application / device. It must include hb&technology can be used to enhance
understanding and promote higher order thinkinisskn addition, the district must
inform staff of additional educational technologgihings available to them.

Current resources available to the staff for prsifesal development in technology
include:

e District’s technology director can provide trainiogschedule other trainers

e Various staff members are skilled in certain agtians / tools

e Online resources such as Michigan Virtual UnivgrdiearnPort and Connected

University
e Northern Michigan University Audio / Visual Deparemt — virtual field trips
e Marquette-Alger Regional Service Education Agendgtshnology consultant
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Professional Development technology agendas widlrbated using information obtained
from a variety of sources:

School Improvement Plan
Curriculum Team

Annual needs assessments
Parent / Student Input
Board of Directors Input
Teaching Staff Input

Common goals of NSA's staff professional developmechnology goals align with
ISTE NETS for administrators and teachers. Ggadsifically targeted include:

1.

Administrator ISTE NET I. Administrators will usath in making leadership
decisions, advocate for funding that supports irueletation of the district
technology plan and facilitate the vision for teclugy use and widely
communicate that vision.

Administrator ISTE NET. lIAdministrators will ideifiy, use, evaluate, and
promote appropriate technologies to enhance angbsuimstruction and
standards-based curriculum leading to high levetument achievement.
Administrator ISTE NET V. Administrators will useuttiple methods to assess
and evaluate appropriate uses of technology resstoc learning,
communicating, and productivity. Technology wil bsed to collect and analyze
data, interpret results, and communicate findiogsiprove instructional
practices and student learning.

Teacher ISTE NET I. Teachers demonstrate a souderstanding of technology
operations and concepts. This includes operatidimeoschool’s network,
internet, and software applications.

Teacher ISTE NET II. Teachers design, plan and gefearning environments
and experiences for students.

Teacher ISTE NET IIl. Teachers will use technologsources to analyze data,
interpret results and communicate findings to imprimstructional practice and
maximize student learning.

. Teacher ISTE NET V. Teachers use technology tormehtheir productivity and

professional practices by applying technology towease productivity and use
technology to communicate and collaborate with p@restudents and peers

Professional Development Timeline 2008-2009

Create the district technology guide — Summer 2008

Purpose is to inform entire staff v#able technologies and how to use

Conduct Training Assessments Needs — Summer 2@0&wail

Develop “Technology Skills” class to be conductgddnachers fall 2008
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e Aug 2008 Staff Professional Development — “Techgwgl8kills” Class

Technology implentation

All staff schatdtabase training

e Encourage staff to participate in additional prefesal development
opportunities

e Evaluate effectiveness of professional development

e Attend MACUL if funding available

Professional Development Timeline 2009-2010

e Update district technology guide

e Conduct yearly needs assessment

e Aug 2009 Staff Professional Development — “Techgwl8kills” Class

Technology immplentation

All staff schatdtabase training

e Evaluate effectiveness of professional development

e Attend MACUL if funding available

Professional Development Timeline 2010-2011

e Update district technology guide

e Conduct yearly needs assessment

e Aug 2010 Staff Professional Development — “Techgwl8kills” Class

Technology immplentation

All staff school datede training

e Evaluate effectiveness of professional development

e Attend MACUL if funding available

Teachers have developed individualized professidaaelopment plans with in regards
to the use and integration of technology into tlhericulum. These can be found in
personnel files.
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Professional Development-Supporting Services — Sext Ten

ITRC Monthly Meetings

Monthly meetings facilitated by the Marquette-Ald&egional Educational
Service Agency. These meetings are attended biyrnibémgy Coordinators and
school administrators to discuss technology fundsegvices and curriculum
integration.

District Technology Polices (see appendix) include:

Neola Policy 7530 — Lending of District Owned Equgnt

Neola Policy 7540 — Computer Technology and Network

Neola Policy 7540.1 — Technology Privacy

Neola Policy 7540.2 — District Web Page

Neola Policy 7540/03 — Student Network and Inteseteptable Use and Safety
Neola Policy 7540.04 — Staff Network and Internetéptable Use and Safety

REMC access—The REMC lending library also provides access teos,

videodiscs, multimedia kits, and computer softwésms can be found and ordered
through a catalog.

School Web site-The North Star Academy website (www.nsacd.com) ell
updated, but will continue to provide informatiar fise by students, their
families, and the community. Each building haits pages linked to the
district home page.

Instructional / training software—The following resources are available to
teachers who wish to further their technology skill

The Michigan Virtual Universitprovides online training in a multitude of subjects
ranging from basic use of an application such asddoft Word to technical training in
Microsoft Server and Unix operating systems.

Connected Tech’s Connected Universifyrevides online software tutorials, how-to tipsgdan
dozens of guides and self-paced courses.

Discovery Education’s United Streaming-The District, through its relationship
with MARESA, subscribes to Discovery Education’sitdd Streaming on-line
video library. This service which provides onlinreeass to 2,200 videos, 22,000
video clips, and 2,000 images for downloading dadssoom viewing. The
United Streaming library can be searched by keyysutject headings, and
Michigan Content Standards

ISD Support—MARESA provide assistance with technology throusgh i
Instructional Technology Team (ITT). The ITT makeachers and administrators
aware of available technology and software andefftasses on computer
operating systems, the Internet, productivity safewword processing,
spreadsheet, database), and software appropriateefalassroom. The team also
helps with planning for the effective use of tedagy within the classroom. The
District relies on MARESA for most of its technolpmtegration training.
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e Professional Journals / Memberships-Teachers and administrators are
encouraged to subscribe to professional journalsoaganizations that promote
technology integration (in particularedutopia and MACUL

e Northern Michigan University- NMU provides assistance with technology and
integration into the classroom. In particular, NMEbists with the district’s video
codec and online field trips.

Infrastructure, Hardware, Technical Support, and Sdtware —
Infrastructure Needs/Technical Specifications, andesign — Section
Eleven

Current Infrastructure — Computer Technology:

The district has a wireless network throughoutithiéding that provides network and internet
access to all areas. Two Pro-Curve 420 wirelesssaquoints ensure the entire district has
wireless service. Internet is provided by Chartem@unications (speed — 10/1). The district
uses a Netware server (P3 450 Processor) runniaglNoO., which is located in the technology
room. A second server (Compaq nc6120), also inettlenology room, is used to house the
online student database accessed by staff, studedtsarents. The system is protected by a Pro
1260 Sonic Firewall that meets CIPA requirements.

Additional hardware includes, wireless network taia in all classrooms, digital video cameras,
video codec, two CPS systems, and digital camerhs.school has two servers. One server is

used to manage all students / staff storage acsoditite other server houses the school’s online
database.

Current Infrastructure — Computer Software:
All NSA computers are equipped with Microsoft OfficOther student applications include:
Paint, Windows Movie Maker, PowerSchool, Dreamwealespiration and numerous other titles

In addition to the above, software applicationschased for teachers include: Examview,
Universal Streaming, and PowerSchool.

Current Infrastructure — Telecommunications:
A new district telephone system was installed dythe summer of 2007. NSA
purchased the Ayaya partner messaging system. sysiism offers the following
features:

e Staff voice mailboxes

e Staff extension

e CallerID

e Group call distribution
Telephones are located in all staff offices, clagsrs, technology room and kitchen
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Hardware / Software Needed to Acquired to Improve istruction

Objective Rationale Timeline

Replace PowerSchool To improve network August 2008
Server — Compaq nc6120 | handling — speed and
storage amount

Update PowerSchool New version offers more | August 2008 or July 2009
version capabilities and Apple will
one day not support our
current version

Increase # of Applications 1. Increase students’ | August 2008 — June 2011
being used by students — understanding and
Internet based skills

2. Many applications
on the Internet are
free and accessible
to all with Internet

access
Become aware of /increasdechnology can improve | September 2008 — June
the use of assistive student understanding and 2011
technology by special efficiency of those students
education students who have special needs
Purchase up to 6 student | To ensure quality laptop | Sept. 2008 — June 2001
laptops per year computers are provided to

all students

Current Infrastructure — Technical Support Availabl e

North Star Academy has an onsite full-time admiaistr who at one time served as the
district’s part-time technology specialist (techomy} integration and technician). This
person provides immediate assistance and alseod/ed in technology planning

North Star Academy also has partnered with MARE&Adve the services of an
Americorp member 1 time a week onsite. This perseasponsible for fixing
computers, inventory, and equipment setup. InteidiMARESA's technology
consultant is readily available when needed.

Infrastructure, Hardware, Technical Support, and Sdtware —Increased
Access — Section Twelve

North Star Academy has made laptops and Interresacavailable to every student in
every classroom. Annually, with the exception né®chool year, the district has
applied for Universal Service Funds (USF) that balfiset some of the cost of
telecommunications and operating expenses. Noah/Aiademy plans on continuing to
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apply for USF, including internal connections (degieg on the free and reduced
percentage).

Special needs students have access to all thediegyravailable to the general
population. In addition the district works withcatakes advantage of the services
offered by the Assistive Technology Agency. Howeteais valuable resource has been
used rarely. NSA'’s special education coordinae®ds to develop a closer, more
beneficial relationship with this resource.

Over the years, NSA has added a significant amolulaptops and other technologies.
This has put a tremendous amount of stress onigtadDs network and network
support. Three, problems currently facing the Distre the aging network/laptops,
technology support and the implementation of aemery management system. The
administration and Board of Directors are committe@roviding the best possible
access to technology and technology resourcesfasigially possible. It will do this by
requiring an annual evaluation and updates tatéaisnology plan.

Funding and Budget — Budget and Timetable — Sectiohhirteen

Technology Budget 2008-2009 2009-2010 2010-2011

Contracted Service 1800 1800 2000
MARESA IT Support

Licenses / Permits 4700 5000 5400
United Streaming
Sonic Wall Subscription
Anti-Virus Subscription
Ghost Licenses
MIVHS

Equipment 7500 7500 7500
Various Hardware Items
Replacement Printers
Laptops

Telecomminications 7200 7500 7500
Internet Access
Phone Service

Supplies 700 700 800
Toner Cartridges

Ink Cartridges

Software 2500 1500 1500

New Software
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Upgrades

Repairs 1500 1500 1500
Laptops

Total 16,400 18,200 18,600

Funding and Budget — Coordination and Resources —e$tion Fourteen
In the past, North Star Academy has depended ory firaancial resources to accomplish
its technology goals. These resources have been:

Technology funds

Curriculum funds

Staff Development funds

Building funds

Universal Service Funds — E — Rate
Technology grants

Curriculum grants

Donations

The district will continue to investigate grantslasther programs that are available.

Monitoring and Evaluation — Section Fifteen

Evaluation Description

The technology director in conjunction with the Ciadll be responsible for monitoring
and evaluating this technology plan. Data will b#ected from teachers, students,
parents, support staff and applications, throughimeischool year. The technology
director will provide a report to the CEO to be thwith the Board of Directors, at the
end of each school year. The Michigan Educatioeghiology Plan Approval Checklist
is the primary rubric that will be used to evaluite district’s technology. Each year the
CEO, technology director and board of directors mewview the progress of the

district’s technology and develop a plan for addieg unmet goals and objectives as
well as revising the plan as needed.

Acceptable Use Policy — Section Sixteen
North Star Academy District Acceptable Use Policy —
To access e-mail and / or Internet at school, stisdender the age of eighteen must

obtain parent permission and must sign and retusiform. Students eighteen (18) and
over may sign their own forms.
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Use of the Internet is a privilege, not a rightieTBoard’s Internet connection is provided
for education purposes only. Unauthorized andpnapriate use will result in a
cancellation for this privilege.

The Board has implemented technology protectionsomes which block / filter Internet
access to visual displays that are obscene, cbitgography, or harmful to minors (in
compliance with CIPA). The board also monitorsrmmictivity of students in an effort
to restrict access to child pornography and otheenal that is obscene, objectionable,
inappropriate and / or harmful to minors. Neveehs, parents / guardians are advised
that determined users may be able to gain acces®tmation, communication, and/or
services on the Internet with ch the Board of Diveshas not authorized for educational
purposes and /or which they and / or their paregteardians may find inappropriate,
offensive, objectionable, or controversial. Paérbuardians assume this risk by
consenting to allow their students to participatéhie use of the Internet. Student’s
accessing the Internet through the school’s compuaigsume personal responsibility and
liability, both civil and criminal, for unauthorideor inappropriate use of the Internet.

The Board has the right to monitor, review, angh@ts and directories, files and / or
messages residing on or sent using the Board’s etargy/ networks. Messages relating
to or in support of illegal activities will be refted to the appropriate authorities.

North Star Academy District Computer and TechnologyNetwork Policy

Because any student may enhance his/her schocdrcmough participation in the

school’'s computer network, s/he and his/her paremist sign an agreement which
defines the conditions under which the student peaicipate. Failure to abide by all of
the terms of the agreement will lead to terminatdrihe student’'s computer activities
and possible disciplinary action up to and inclgdsuspension from school or referral to
law enforcement authorities. It is difficult togsacourse work at NSA without computer
use.

The use of the network is a privilege which mayréeoked by the district at any time
and for any reason. Appropriate reasons for rewplrivileges include, but are not
limited to, the altering of system software or thlacing of unauthorized information,
computer viruses or harmful programs on or thratlghcomputer system in either public
or private files or messages. The district resetie right to remove files, limit or deny
access, and refer the student for other discipliaations.

Use of the Internet — Terms and Conditions

Acceptable Uses The use of the Internet must be in support afcation and

research, and in accordance with the educationattnes of the NSA.

Unacceptable UsesIncludes, but is not limed to, the following:

- Users should not lend their Internet account anpisisword to other users, or
use another’s account.
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- Use for commercial purposes or political lobbyisgrohibited

- Users shall not intentionally seek information ohtain copies of, or modify
files, other data, or passwords belonging to otlsers; or misrepresent other
users on the network; nor should they upload, ereatintroduce a virus.

- Transmission or reception of any material in violatof any U.S. or state
regulation is sexist, pornographic, and obsceneemadit or information
protected by trade secret.

- Abusive or otherwise objectionable language isittten.

- No use of the network shall server to disrupt te of the network by others:
hardware or software shall not be destroyed, medlifor abused in any way.

Students must have an Acceptable Use Policy (AlgPesd by parents on file at

NSA in order to use the Internet. If you want yatudent to have this

opportunity, please sign the form, have your samgtiger sign it, and return it.

He/She will then be given permission to use therhrdt at NSA.

Netiquette— Users are expected to abide by the generallgpsed rules of

etiquette. These include, but are not limitedhe,following:

- Assume that E-mail is NOT secure or confidentidever send anything that
you would hesitate to have viewed by others.

- Use upper and lowercase letters (all caps is cermidthe equivalent of
shouting) and be mindful of spelling.

- Keep paragraphs and messages short and to the point

- Check E-mail regularly and delete unwanted messaggsiickly as possible.

- Respect other people’s privacy regarding mail lesfi

- Log off quickly during peak hours.

- Only use your school address, phone number or [E-nmai any
communication.

- Avoid use of sarcasm in electronic communication.

- The use of the Internet is a privilege, not a rjgdrid inappropriate use will
result in a cancellation of these privileges. Hystem administrators will
deem what is inappropriate and their decisionnalfi The administration and
staff on NSA may request the system administratordény, revoke, or
suspend specific user privileges. In addition, N&A not be responsible for
any damages you suffer. This includes loss of desalting from delays,
non-deliveries, mis-deliveries, or service intetropp caused by its own
negligence or your errors or omissions. NSA deargsresponsibility for the
accuracy or quality of information obtained throubh Internet.

Internet Use Agreement (Must be completed and diomefile)

| understand and will abide by the above NSA Ireercceptable Use Policy. | further

understand that if | commit any violation of thesgulations, my access privileges may
be revoked, school disciplinary action may be takamd/or possible restitution be

required. | hereby release NSA from any liabibtysing from my use of the network

and/or telecommunications.

User — Print Name

User I.D.# Grade
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As a parent or guardian of this student, | givaxpssion for his/her use of the Internet in
accordance with this policy.

Parent Signature Date

Phone Number

When this form is completed and turned in, perroissvill be given to use the Internet.
Use of Technology will be limited until this time.

District Web Pages (Policy #7540.02)

The Board of Directors authorizes the creation ebwites by employees and students of
the School District to be published on the Worldd@/\Web. The creation of web sites by
students must be done under the supervision obf@gmional staff member. These web
sites must reflect the professional image of th&trizit, its employees, and students. The
content of all pages must be consistent with tHeo8kDistrict's Mission Statement. The
purpose of the web site is to educate, inform, emdmunicate. The following criteria
should be used to guide the development of suchsites:

Educate- Content provided in the web site should be ugelly students and
teachers to support the curriculum and School DRis@bjectives as
listed in the District’s Strategic Plan.

Inform — Content may inform the community about the s€heachers, students,
or departments, including information about curtco, events, class
projects, student activities, and departmentalcpesi

Communicate— Content may provide an avenue to communicatd \thie
community.

- The information contained on the web site shoulitece and support the
District’'s Mission Statement, Educational Philospphand the School
Improvement Process.

- When the content includes a photograph or inforomatelating to the student,
the District will abide by the provisions of Poli®330-Student Records. All
links included on the pages must also meet theeboteria.

- Under no circumstances is a web site to be usecbimmercial purposes or to
provide financial gains for any individual.

- Pages should reflect an understanding that botbrnat and external
audiences will be viewing the information. Schaab sites must be located
on District-affiliated servers

- The CEO shall prepare administrative guidelinesinded the standards
permissible for web-site use.

Internet, Online Course Work
NSA has purchased access to courses or ‘seatsedffa the Ml Virtual High School

(MIVHS) and other on-line course serviceBecause the ‘seats’ are costly, we must
insure that they are used by students who are motated and can earn the credit on
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line. Students will access courses through NSA’s mesfigern the Michigan Virtual
High School. Students may also access coursewiteked by trained NSA staff. In
either case, students may choose from a multitdd=mm@ and non core content credit
courses. A student may take up to 2 courses ipeegter (12 weeks) and this avenue can
provide new options under the right circumstance®ffering a wide variety of
coursework in a small high school is critical 4u&&nts must be

1. Self-motivated and self-disciplined.

2. Committed to the course. Online courses are jastigorous and as time-
consuming as face-to-face courses.

3. Active communicators. Expect to log on daily fqpdates, messages and
communication among participants.

4. Honest about their work style. If the student jgracrastinator, these courses
are not for him/her.

5. Diligent about creating a private space where tbay work for at least 30
minutes at a time.

6. Online at a computer for extended amounts of tiidnternet access is not
available at home, this means going to a place evités — a library, a coffee
house, etc.

7. Vocal and take responsibility for their learninglThey need to speak up
immediately when having technical difficulties applems.

8. Thoughtful. Practicing food “netiquette” often taps thinking before hitting
“send”.

9. Active class participants. Engaging in classroonscusions involves
extensive typing.

10.Able to read and follow written directions. Atghiime, reading is a critical
skill in online learning.

ADDITIONALLY

- Students must abide by all MIVHS and NSA technolpgiicies, failure to do
so will result in immediately dismissal from theogram.

- Students must have access to the Internet eiti@maé or be willing to go to
a place where they can sign on daily.

- Students must follow the MIVHS course calendar

- Once enrolled students have a two-week window tp @&n on-line course,
without penalty.

- Students who voluntarily/involuntarily are removieaim North Star Academy
will immediately be dismissed from the program ad earn credit.

- Student work will be graded by MIVHS and a finahde will be issued by
NSA, using the following scale:

100-92% =A 77-72% =
91-90% =A- 71-70% =C-
89-88% =B+ 69-68% =D+
87-82% =B 67-62% =
81-80% =B- 61-60% = D-

79-78% =C+ Below 60% = No Credit



North Star Academy 25
2008-2011 Technology Plan

- Students must contact the on-site mentor regardimgtechnical or content
guestions. The on-site mentor will monitor stutkenn-line progress and log
on attendance.

- Every student will be assigned an NSA Mentor amdsrioom teacher to assist
in on line learning.



